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DIDSBURY NORTHERN HOCKEY CLUB

Formerly known as Chorlton-cum-Hardy HC and Manchester YMCA HC

CONSTITUTION

1 Introduction

The purpose of this document is to outline the Didsbury Northern Hockey Club’s body of principles as well as detailing the structure and management methods used to adhere to these principles.
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2 THE CLUB

2.1 Name

The name of the club is “Didsbury Northern Hockey Club”. 

2.2 Purpose

The purpose of the Didsbury Northern Hockey Club is:

· The promotion of community participation in healthy recreation by providing facilities for hockey.

· The promotion and playing of hockey in accordance with the rules of the governing bodies of the game. 

· To offer equal development to all members of the club in the areas of: 

· Hockey Skills

· Fitness Levels

· Umpiring

· Assisting in junior coaching.

· To create a social network for all members of the club.

· To be self sufficient in providing the above services. 

2.3 Facilities

2.3.1 Land

The Didsbury Northern Hockey Club does not own any land. 

Pitches for training and matches shall be rented from local facilities.

2.3.2 Buildings

The Didsbury Northern Hockey Club does not own any buildings. 

The Northern Lawn Tennis Club, Palatine Road, Didsbury, Manchester, M20 9YA shall be recognised as the headquarters of the Didsbury Northern Hockey Club. The club shall pay an annual subscription for each of its members to the Northern Lawn Tennis Club for social membership of the Northern Lawn Tennis Club. 

2.3.3 Equipment

The Didsbury Northern Hockey Club shall purchase equipment in the interest of the club. That is they will buy standard equipment required by all members (e.g. balls, bibs, and cones) and expensive individual equipment required for the game (e.g. goalkeeper’s kits) where it would be unreasonable for the individual to have to buy the equipment. The club will not purchase individual equipment such as sticks, shin pads shirts etc on behalf of individuals.

2.3.4 Organising of Sport

The Didsbury Northern Hockey Club offers the facility of the organisation of sporting activity.

2.4 Membership 

2.4.1 Membership administration

The membership of the Didsbury Northern Hockey Club is contained in the Didsbury Northern Hockey Club Register as recognised by the Management Committee. New members may join on the payment of the appropriate subscription (as detailed in section 5.4.2) and on agreement that they shall abide by this constitution.

2.4.2 Categories of Membership

The categories of membership available and their definitions are:

2.4.2.1 Full

2.4.2.2 Student/Unemployed 

A self declared Student or Unemployed Person who is a Full member paying a discounted subscription. 

2.4.2.3 Junior 

Any member under 18 years of age at the start of the subscription year (see section 5.3.2).

2.4.2.4 Guest  

Someone who receives a personal invitation from a member. It is a temporary status that is not recorded in the Club Register. No person may represent the Club as a guest on more than three occasions in one season without applying to become a member. A Guest has no voting rights or financial obligations to the Didsbury Northern Hockey Club.

In the Didsbury Northern Hockey Club Full, Student/Unemployed and Junior Membership all share the same rights as defined in this constitution.

2.4.3 Open Membership Policy

Didsbury Northern Hockey Club operates an open membership policy that allows anyone, within reason*, to join and use its services.

*In the event that the Didsbury Northern Hockey Club becomes oversubscribed and it is not possible to accommodate everyone who wishes to become a member the Didsbury Northern Hockey Club will establish a waiting list. The next available membership will be offered to the person at the top of the waiting list (on a first come, first served basis) and not offered to someone lower down the list on the basis that they are a better player.

*The Didsbury Northern Hockey Club allows the refusal of membership for a good reason. The reason must be properly explained to the individual, and the individual has the right to be heard by the Management Committee, accompanied by a friend if necessary, before a final decision is made. 

The Didsbury Northern Hockey Club accepts that for membership to be open, membership subscriptions must be affordable for the majority of the community the Didsbury Northern Hockey Club serves. The Didsbury Northern Hockey Club offers discounted membership rates to students and the unemployed (see section 3.8.2).

There shall be no test of skill for admission to the Didsbury Northern Hockey Club (although once enrolled as members, participants will often be organised into team and competitive structures based on ability). Where resources are insufficient to enable everyone to play, the Didsbury Northern Hockey Club will maximise participation to ensure its resources are equally focused on less proficient members of the Didsbury Northern Hockey Club.

There shall be no geographical limit on the eligibility of potential members. 

There shall be no bar to participation by elderly people or people with a disability assuming Hockey is a suitable sport and the Didsbury Northern Hockey Clubs Facilities can reasonably be used by these groups.

The Didsbury Northern Hockey Club considers that the individual equipment required to participate in Hockey is affordable so does not exclude anyone from the sport (see section 2.3.3). 

The extent to which facilities and resources are devoted to competitive play shall not damage the principle of genuinely open membership. Although the Didsbury Northern Hockey Club will devote some facilities to competitive matches and to members of its competitive teams, it will ensure it offers others appropriate and broadly equivalent opportunities to play. Competition shall not result in materially worse opportunities for members who do not choose to play competitively to participate. 

The Didsbury Northern Hockey Club exists to provide the facility of organising hockey for the community. The membership structure is adopted as a convenient vehicle for making its benefits available to the public. All members are playing members. All activities of the Didsbury Northern Hockey club are directed towards healthy recreation and ancillary matters. When the club provides refreshment (mid and apres match) it does so only as an ancillary activity connected to actual participation in the sport concerned. The club does provide limited fundraising activities as detailed in section 2.5.2.

The Didsbury Northern Hockey Club does not provide facilities for use by members intending only to take advantage of the club’s social facilities. There is no social membership category. The Headquarters of the club (as defined in section 2.3.2) is owned by a separate body that operates the social facilities of the headquarters. Members of the Didsbury Northern Hockey Club become social members of the Northern Lawn Tennis Club.

2.4.4 Discipline

Failure of the Didsbury Northern Hockey Club or its members to comply with the Constitution may result in disciplinary action against the Didsbury Northern Hockey Club or its members. The reason must be properly explained to individual/s involved, and the individual/s has/ve the right to be heard by the Management Committee, accompanied by a friend if necessary, before a final decision to take any of the actions below is made.
Failure of a Management Committee member (see section 3.1) to fulfil their job commitment may, with the agreement of the Management Committee, result in one of the following actions being taken by the Management Committee:

(a) A written caution.

(b) Expulsion from the Committee.

Failure of a Didsbury Northern Hockey Club member to adhere to the Didsbury Northern Hockey Club Constitution may with the agreement of the Management Committee result in one of the following actions being taken by the Management Committee:

(a) A written caution

(b) Exclusion from Didsbury Northern Hockey Club activities

(c) Expulsion from the Didsbury Northern Hockey Club

2.4.5 Child Protection Policy

The Didsbury Northern Hockey Club shall follow guidelines issued by Sport England regarding the protection of children.

2.5 Social

A purpose of the Didsbury Northern Hockey Club, as defined in section 2.2, is to provide a social network for its members.

The Management Committee Social Secretaries are responsible for arranging social events. Invitation to these social events shall be extended to all members and they in turn may invite guests.

The social events can be divided into two separate categories:

2.5.1 Self Funded Social Events

These events must be self-funding although the Didsbury Northern Hockey Club may loan capital for deposits as required. The club may only loan this capital on condition that it has been reasonably shown that the event will be self-funded. All those attending the event will be charged an equal amount regardless of membership status. Any profit should be reimbursed to those having paid for the event and any debt should be paid by those having paid for the event.

2.5.2 Fund Raising Social Events

These social events shall be used to raise funds for the Didsbury Northern Hockey Club. The Didsbury Northern Hockey Club may loan capital for deposits as required. As fund-raising is the aim of such activities (rather than the purpose as stated in section 2.2) these activities are "non-primary purpose activities". 

These non-primary purpose activities will be limited to £5,000. This is because of the general expectation that contributions made to the Didsbury Northern Hockey Club will be used for its purposes or invested prudently, rather than being risked in activities simply to raise money. As the scale of these activities will be limited the Didsbury Northern Hockey Club do not consider that the setting up of a separate company to undertake these activities would be desirable. 

The fund raising social events shall not be in competition with other traders. The Didsbury Northern Hockey Club shall market these events such that the public shall be aware that any profits will be devoted to the Didsbury Northern Hockey Club.  

The Didsbury Northern Club recognises that the profits from the fund raising social events can be paid back to the Didsbury Northern Club under the Gift Aid Scheme, free of tax, to support the primary purpose of the club. In addition, as the Didsbury Northern Hockey Club is an unincorporated members club it is not liable to tax under Case I Schedule D of the Inland Revenue Company Taxation Manual - CTCONT10D on any surpluses which arise from transactions with its full members.

3 Management 

3.1 Management Committee

3.1.1 Organisation

A Management Committee consisting of the following positions shall conduct the affairs of the Didsbury Northern Hockey Club: 

· President

· Chairman 

· Secretary 

· Treasurer 

· Fixture Secretary (Ladies and Men) 

· Team Captains 

· Junior Manager 

· Club Captains (one each from Ladies and Men) 

· Social Secretaries

All members of the Didsbury Northern Hockey Club Management Committee are unpaid. They are voluntary positions.

3.1.2 Roles and Responsibilities

3.1.2.1 The Management Committee

The Management Committee shall recognise that in their elected positions their customer is the public and the membership of the Didsbury Northern Hockey Club as a whole. It will be the responsibility of the committee to ensure customer satisfaction by formally requesting feedback from the membership at the Annual General Meeting (AGM).

The Management Committee shall ensure that Didsbury Northern Hockey Club assets are deployed for the purposes for which they are intended. 

3.1.2.2 Specific Committee Positions

President

· To preside over the running of the Didsbury Northern Hockey Club.

· To chair the AGM.

Chairman 

· To chair the Management Committee Meetings.

· To agree and sign the minutes of each Management Committee Meeting.

Secretary

· To be responsible for keeping the Minute Book current and correct and issuing copies of the minutes to the Management Committee.

· To ensure the notice convening the AGM/ Extraordinary General Meeting (EGM) is given in writing and accompanied by a copy of the proposed agenda to the members, at least 14 days before the meeting. 

· To ensure the notice convening the AGM/ EGM and agenda are posted on a prominent notice board at the Headquarters.

· To receive correspondence on behalf of the Didsbury Northern Hockey Club and escalate any issues to the Management Committee. 

Treasurer 

· To make available the accounts and all relevant documents to the appointed auditor (see section 5.4.1) within one month after the end of each financial year.

· Draft yearly budget.

· Monitor and report on performance against budget and expected final expenditure.

· Respond in a timely manner (yes/no) to requests for amounts of funding under the threshold that requires Management Committee approval.

· To ensure appropriate Insurance cover for the Didsbury Northern Hockey Club.

· To co-ordinate collection of subscriptions.

Fixture Secretary (Ladies and Men) 

· To agree and communicate dates for all fixtures to the Team Captains.

· To book pitches for training and matches and manage those bookings.

Team Captains 

· To ensure their team is entered correctly into the appropriate league.

· To select players in consultation with other team captains.

· To motivate and co-ordinate their team.

· To ensure match fees are collected, recorded and passed to the Treasurer.

· To ensure players are aware of fixtures.

Junior Manager

· To co-ordinate training and development of the Junior Section.

· To select players in consultation with other team captains.

· To encourage coaching of the juniors by senior members and general integration of the juniors.

Club Captains (one each from Ladies and Men) 

· To liase between members, captains and the Management Committee.

· To promote club spirit throughout all teams of the Didsbury Northern Hockey Club.

Social Secretaries

· To promote a social network in order to foster friendship between members.

· To ensure proposed self-funded events are viable.

· To propose and organise social events and ensure all members of the Didsbury Northern Hockey Club are equally invited.

· To manage payment of any subcontractors used for social events.

3.2 Appointment to the Management Committee

The Management Committee shall be appointed at the Annual General Meeting (AGM) (see section 3.3.2). Nominations for office proposed and seconded must be entered on the nomination sheet which shall be displayed on a prominent notice board at the Headquarters, or received in writing by the Secretary prior to the AGM. 

The Management Committee shall agree the method by which the President and Chairman are appointed and the length of term they shall serve.

The Management Committee shall have power to fill any vacancy arising until the next Annual General Meeting. 

The Management Committee shall have the power to appoint a sub-committee to deal with specific matters, which may arise, or to make recommendations thereon. 

3.3 Meetings

At all meetings a simple majority of those present and entitled to vote shall carry the motion. In the event of a tied vote the Chairman shall have the casting vote (except in proposed Rule changes). 

3.3.1 Management Committee Meetings

The Management Committee shall endeavour to meet once a month. The time and venue shall be made known to Management Committee Members. Didsbury Northern Hockey Club members may attend these meetings and may speak but may NOT vote on any matter. A quorum of 6 committee members must be present. 

The proceedings of all meetings of the Management Committee shall be recorded in the Minute Book. Such minutes shall be agreed upon by the next meeting and signed by the Chairperson. The Secretary will be responsible for the minute book.

3.3.1.1 Voting Entitlements

Only Management Committee members may vote at Management Committee meetings.

3.3.2 Annual General Meeting (AGM)

The Annual General Meeting shall be held annually. The notice convening the AGM shall be given in writing and accompanied by a copy of the proposed agenda, at least 14 days before the meeting. A copy of this notice and agenda will be posted on a prominent notice board at the Headquarters. A quorum of 20 members must be present. 

The following business shall be conducted at the AGM, which shall be chaired by the President if present, or other suitable nominated person: 

· Notice convening the meeting 

· Apologies for absence 

· Minutes of the previous AGM 

· Matters arising 

· Secretaries' reports 

· Treasurer's report 

· Captains' reports 

· Election of Officers 

· Motions for discussion and/or voting upon 

· Any other business 

3.3.2.1 Voting Entitlements

All categories of member, except guest, attending the AGM may vote. 

3.3.3 Extraordinary General Meeting (EGM)

An Extraordinary General Meeting may be called to deal with matters arising in between AGMs. To call an EGM a minimum of ten members must submit their proposal to hold an EGM to the Management Committee who shall convene an EGM giving 14 days notice of the time and venue. A copy of the notice and the proposals shall be displayed on the notice board for 14 days prior to the meeting. A quorum of 20 members must be present. 

The following business shall be conducted at the EGM, which shall be chaired by the President if present, or other suitable nominated person: 

· Notice convening the meeting 

· Apologies for absence 

· Matters arising 

· Motions for discussion and/or voting upon 

· Any other business 

3.3.3.1 Voting Entitlements

All categories of member, except guest, attending the EGM may vote. 

Finance

3.4 Legal Status of the Club

The club is an unincorporated Members Club.

3.5 Tax

This section is based on information taken from the Inland Revenue Company Taxation Manual - CTCONT10D.
The Didsbury Northern Hockey Club is established by its members for their own social or recreational objects. Therefore it is not liable to tax under Case I Schedule D on any surpluses which arise from transactions with its full members. For tax purposes all categories of members (except guest) are full members as all categories of membership have equal rights. 

There will be no liability on payments by members in respect of their personal guests, even though these may be described as “visitors fees”.

3.6 Beneficiaries/Creditors/Guarantors

Club money shall under no circumstances be loaned to anyone for their personal use.

The Didsbury Northern Hockey Club is not-for-profit organisation.

There shall be no provision for payment to members during the life of the Didsbury Northern Hockey Club or upon dissolution.

The Didsbury Northern Hockey Club shall endeavour not to operate a negative cash balance.

All members of the Didsbury Northern Hockey Club (including the Management Committee) shall be equally liable in the event of Didsbury Northern Hockey Club debt. 
Any surplus income or gains at the end of the financial year shall be reinvested in the Didsbury Northern Hockey Club. Surpluses or assets cannot be distributed to members or third parties.

The Didsbury Northern Hockey Club recognises that the above statements do not prevent donations by the Didsbury Northern Hockey Club to charities or to other clubs that are registered as community amateur sports clubs.

3.6.1 Dissolution of the Club

The Management Committee shall have the authority to dissolve the club.

In the event that the Didsbury Northern Hockey Club is wound up with a positive balance the funds and any club facilities (such as equipment) will be transferred to another organisation with similar purpose the Didsbury Northern Hockey Club. 

In the event that the Didsbury Northern Hockey Club is wound up with a negative balance the Didsbury Northern Hockey Club members as held in the members register (including the Management Committee) will be equally liable for the debt. All Didsbury Northern Hockey Club members agree to this guarantee by paying subscription to the club where it is clearly stated that members of the Didsbury Northern Hockey Club must abide by the Didsbury Northern Hockey Club Constitution.

3.7 Accounting

3.7.1 Audit

The Financial year of the Didsbury Northern Hockey Club shall be 1st of June to the 31st May.

An auditor shall be appointed by the Management Committee who will be responsible for authenticating the accounts and these, together with all relevant documents, should be made available to them by the Treasurer within one month after the end of each financial year.

3.7.2 Subscriptions 

The rates of membership subscriptions, due dates and match fees shall be decided by the Management Committee and may be varied from time to time to meet the financial demands placed on the Didsbury Northern Hockey Club. 

The rate of membership subscription for each category of membership (see section 2.4.2) shall be scaled in order to meet the Didsbury Northern Hockey Club’s Policy of Open Membership.

Subscriptions shall run from 1st October until 30 September of the following year. Due dates and consequent penalties shall be fixed by the Management Committee. 

3.7.3 Budget

The budget shall be drafted by the Treasurer and shall require endorsement at a Management Committee meeting before being confirmed.

The Treasurer shall report on performance against budget at each Management Committee Meeting. 

All expenditure of the Didsbury Northern Hockey Club Funds above a level agreed by the Management Committee shall be agreed at a Management Committee Meeting. All expenditure below this agreed level shall be approved by the Treasurer.

4 Insurance

The Treasurer shall arrange insurance protection. The Management Committee shall agree the details of the policy so that it is full and appropriate. The details of the insurance policy shall be made available to any Didsbury Northern Hockey Club member on request. It is the responsibility of all Didsbury Northern Hockey Club members to make themselves aware of the insurance policy. 

5 Alteration of the Constitution

No alteration of the Constitution shall be made except at an AGM or Extraordinary General Meeting (EGM). Proposals must be sent in writing to the Secretary and displayed on the notice board 14 days prior to the meeting. No alteration shall be made either at an AGM or an EGM except with a quorum of at least twenty qualified members present and then only with the supporting votes of at least two-thirds of those present and entitled to vote.

6 General 

The Management Committee shall determine any question which may arise concerning interpretation of the Rules or any other matter, and shall introduce bye-laws as they may see fit. 

The Didsbury Northern Hockey Club does not accept liability for loss or damage to personal property belonging to members or others. Members, in applying to join the Didsbury Northern Hockey Club, accept this condition. 
6.1 Revisions

Revision
Date
Section
Comments

1
March 1997

Revised and Adopted

2
March 1998
Home Ground


3
March 2002



4
September 2002
All
Revised and updated following guidelines from Sport England.
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